


Be intimately involved 
with the writing of your 
grant.  



Be prepared for a lot of 
paperwork and phone 
calls.



Don’t reinvent the wheel.  

Find a program that is already 
being tried.



Have someone on your staff that has 
excellent computer skills, especially 
databases.



Get agreements in writing.

Get permission in writing.

Get everything in writing.



Write into the grant  
“solutions” or “fixes”.



Hire the right people and especially 
someone who speaks the language.



Help people, but build 
responsibility too.



Be prepared for last minute 
requests of information.

Be patient.
Be flexible.
Be patient some more.



Have access to college 
students who can help.

They can be invaluable.



Purchasing items is a big deal.  
Have a good method of tracking 
and inventory.

Buy a lot at once if there is a 
discount.





Cockroaches don’t work.
Inside bus ads don’t work.  
Dust mites probably won’t work either.
Billboards and ads on minority radio 

stations work.
Have access to a great marketing 

department.





 

Radio: 60:


 

Asthma Radio Script




 

Does your child have asthma? Most of us take breathing for granted, but it 
can be very difficult when you have asthma, especially for children. Things 
like dust, dirt, mold, animal fur and cigarette smoke all trigger asthma 
symptoms.





 

“Take a Closer Look” is a free program that aims to improve the health of 
families with asthmatic children.





 

If you qualify for the “Take a Closer Look” program, you will receive a home 
environmental assessment. And if you remain in the program you will also 
receive free items, like mattress covers, green cleaning products, food 
storage containers, and a HEPA vacuum, all of which help reduce asthma 
triggers and allergens.





 

For more information about this free program, call 


 

574-647-2225. That’s 574-647-2225. “Take a Closer Look” is a service brought 
to you by Memorial Health System.



Find a doctor that you can use 
as a referral source and a 
source of referrals.

Work with the health 
professionals at a WIC Clinic.



There are biases out 
there…not every contractor 
wants to work with the low 
income population.  







Sue Taylor
staylor@memorialsb.org

574-647-2173

Good luck!

mailto:staylor@memorialsb.org
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