Building Partnerships
What does It take?

Barbara Hickcox, RN, MS
Asthma Coordinator
Ohie Department e Healti
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Was Darwin Wrong? e!&

o Sunvival ofi the fittest — Competition

VS

» Collaporation — Tream Work

. Parinenng ior acnievement
* COSt Vs euicome

s AVeSstment Vs Beneiit
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Why Partnerships?

Conserve resources
Implement Faster
Reduce risk

ACCESS [0 reseurces
Increase: flexipility,
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What i1s a Coalition?

» Networks

» Strategic Relationships

o Public- partnerships
. Community: Dased

s Viutuall Benerits
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What is Shared? < @R
» Unifying policies %
o Shared actions

o Sharediniermation and rESeUCES
s Shared Burdens

s SIONGEr EffieNts

' Presenting a united front

' Canger ehtainakie goeals
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Qualities of a Coalition

=lexiniiity
TICIENCY

=i
Collaneration
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When NOT
to have a
Coalition!

* One agency/company’ can aoe it alone
* NON-CoOpEration/competiton

NO/IIMItEai reseUIrces

L FlaVeraneterWeay/ o accomplisi

NANANANAN
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Traits of Successful Coalitions

Efficient
Flexible

s

SPECialized
EXpansive

NtErGepPEnaent
EXCIUNG
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4 Stages of Coalition Development

. Formation :
. Implementation ﬁ\gQ

S

5. Maintenance 4.
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., Outcome




Capacity Building

Commitment
Influence

Operational Capability
Training Capanility,
Sustain, Replicate




Leader
A coach

Makes people more
productive

Good listener

Confronts nasty problems
Makes It look easy

Trusts people

Tolerant of open
disagreement

Gives credit to) others

|_ooks fer controls te abolish e

Keeps all premises
Mistakes, = oppotunIties
Often takesitie blame

Non-Leader
Gives orders to people
Thinks of personal awards
Good talker
Elusive; the artful dodger
Makes It look difficult

Trust only woerds and
nUMBbers

Intolerant of open
disagreement

Jrakes credit
|_OVes new. controls
[Deesn’t keep premises

Mistakes = punishable
OfIEASES

LOEKS!ie) & SCAPEgeal



Benefits of Good Team ,/’
Communication

2

» Open communication g
e More information from team members

)

—leall COonmuincation
/ * |nsure unaerstanding all parties
/ * Go0d listening
s Content anaintent are neard
, Aria ~ AN T
s Nenveral communicaton
s |dEenUES tnings  that can get N the way




Communication Is Most Important:

When:
e Choosing a coordinator
o Putting together a team
» \Working as a team
o Implementing your plan
o Interacting outside: the coalition's
s Confiict anses ‘




What Does 1t Take to Start?

* Convener
o Coach
o Recruiter
o Cheerleader
o Player




Convener Functions

Communicator
Contact person
Strategic planner
Meeting arranger
Jack ofi all trades

-
-




Who Should BE 1n a Coalition?




Steering Committee

» 4-8 key organizations

» Before general meeting
¢ Vision and mission
o Structure
s Goal
o Agree
o ContiMUILY,
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Key Communication Points

Listen carefully
Demonstrate caring
Enthusiasm

s Communication plan
s BUla trust

Doentiese !
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Pitfalls to Avoid

» Lack of leadership

» [Lack of Structure
ragmentation
POor planning
Otners?

v
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Questions?

Barbara Hickcox, RN, MS
Asthma Coerdinator
Onio Depantment or Healtn
Phone:
Emall; Banara. HICKCOX(@0aun.0n0:.g0V,
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