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Darwin Was Wrong!



Was Darwin Wrong?
•• Survival of the fittest Survival of the fittest –– CompetitionCompetition

vsvs

•• Collaboration Collaboration –– Team workTeam work
•• Partnering for achievementPartnering for achievement

•• Cost Cost vsvs outcomeoutcome
•• Investment Investment vsvs benefitbenefit



Why Partnerships?

•• Conserve resourcesConserve resources
•• Implement FasterImplement Faster
•• Reduce riskReduce risk
•• Access to resourcesAccess to resources
•• Increase flexibilityIncrease flexibility



What is a Coalition? 
(Partnership?)



What is a Coalition?

•• Networks Networks 
•• Strategic RelationshipsStrategic Relationships
•• PublicPublic--private partnershipsprivate partnerships
•• Community basedCommunity based
•• Mutual benefitsMutual benefits



What is Shared?

•• Unifying policiesUnifying policies
•• Shared actionsShared actions
•• Shared information and resourcesShared information and resources
•• Shared burdensShared burdens
•• Stronger effortsStronger efforts
•• Presenting a united frontPresenting a united front
•• Larger obtainable goalsLarger obtainable goals



Qualities of a Coalition

•• DiversityDiversity
•• Formal Working RelationshipFormal Working Relationship
•• FlexibilityFlexibility
•• EfficiencyEfficiency
•• CollaborationCollaboration



When NOT 
to have a 
Coalition!

•• One agency/company can do it aloneOne agency/company can do it alone
•• NonNon--cooperation/competitioncooperation/competition
•• No/limited resourcesNo/limited resources
•• Have another way to accomplishHave another way to accomplish



Traits of Successful Coalitions

•• EfficientEfficient
•• FlexibleFlexible
•• SpecializedSpecialized
•• ExpansiveExpansive
•• InterdependentInterdependent
•• ExcitingExciting



4 Stages of Coalition Development

1.1. Formation Formation 
2.2. ImplementationImplementation
3.3. MaintenanceMaintenance
4.4. OutcomeOutcome



Capacity Building

•• CommitmentCommitment
•• InfluenceInfluence
•• Operational CapabilityOperational Capability
•• Training CapabilityTraining Capability
•• Sustain, ReplicateSustain, Replicate



LeaderLeader
•• A coachA coach
•• Makes people more Makes people more 

productiveproductive
•• Good listenerGood listener
•• Confronts nasty problemsConfronts nasty problems
•• Makes it look easyMakes it look easy
•• Trusts peopleTrusts people
•• Tolerant of open Tolerant of open 

disagreementdisagreement
•• Gives credit to othersGives credit to others
•• Looks for controls to abolishLooks for controls to abolish
•• Keeps all promisesKeeps all promises
•• Mistakes = opportunitiesMistakes = opportunities
•• Often takes the blameOften takes the blame

NonNon--LeaderLeader
•• Gives orders to peopleGives orders to people
•• Thinks of personal awardsThinks of personal awards
•• Good talkerGood talker
•• Elusive; the artful dodgerElusive; the artful dodger
•• Makes it look difficultMakes it look difficult
•• Trust only words and Trust only words and 

numbersnumbers
•• Intolerant of open Intolerant of open 

disagreementdisagreement
•• Takes creditTakes credit
•• Loves new controlsLoves new controls
•• DoesnDoesn’’t keep promisest keep promises
•• Mistakes =  punishable Mistakes =  punishable 

offensesoffenses
•• Looks for a scapegoatLooks for a scapegoat



Benefits of Good Team 
Communication
•• Open communicationOpen communication

•• More information from team membersMore information from team members

•• Clear communicationClear communication
•• Insure understanding all partiesInsure understanding all parties

•• Good listeningGood listening
•• Content and intent are heardContent and intent are heard

•• Nonverbal communicationNonverbal communication
•• Identifies things that can get in the wayIdentifies things that can get in the way



Communication Is Most Important: 
When:When:

•• Choosing a coordinatorChoosing a coordinator
•• Putting together a teamPutting together a team
•• Working as a teamWorking as a team
•• Implementing your planImplementing your plan
•• Interacting outside the coalitionInteracting outside the coalition
•• Conflict arisesConflict arises



What Does it Take to Start?

•• ConvenerConvener
•• CoachCoach
•• RecruiterRecruiter
•• CheerleaderCheerleader
•• PlayerPlayer



Convener Functions

•• CommunicatorCommunicator
•• Contact personContact person
•• Strategic plannerStrategic planner
•• Meeting arrangerMeeting arranger
•• Jack of all tradesJack of all trades



Who Should BE in a Coalition?



Steering Committee
•• 44--8 key organizations8 key organizations
•• Before general meetingBefore general meeting

•• Vision and missionVision and mission
•• StructureStructure
•• GoalGoal
•• AgreeAgree
•• ContinuityContinuity



Key Communication Points

•• Listen carefullyListen carefully
•• Demonstrate caringDemonstrate caring
•• EnthusiasmEnthusiasm
•• Communication planCommunication plan
•• Build trust Build trust 
•• DonDon’’t lose it!t lose it!



Pitfalls to Avoid

•• Lack of leadershipLack of leadership
•• Lack of StructureLack of Structure
•• FragmentationFragmentation
•• Poor planningPoor planning
•• Others?Others?



Questions?

Barbara Hickcox, RN, MSBarbara Hickcox, RN, MS
Asthma CoordinatorAsthma Coordinator

Ohio Department of HealthOhio Department of Health
Phone: 614Phone: 614--644644--82868286

Email: Email: Barbara.Hickcox@odh.ohio.govBarbara.Hickcox@odh.ohio.gov
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