2009 Green Congregations Workshop

Already Started Breakout Session

January 31, 2009

Meeting Notes

Ray Wilson of Unitarian Universalist Church of Indianapolis facilitated a discussion among congregations who have already started a green ministry. The group was divided into seven tables and each were asked to discuss and record responses to the following questions:

1. What are your accomplishments to date?

2. What are your plans for 2008 or ideas for future action?

3. What challenges or problems have you encountered?

4. How might we work together as congregations on joint projects or efforts?

Each table had a recorder who recorded responses to the questions. The results are summarized below.
I. Accomplishments and Plans for the Future
The table below summarizes some of the congregational green teams’ accomplishments to date and ideas or plans for future action.
	Congregation/ Organization
	Accomplishments
	Ideas or Plans for 2009/
Future Action

	All Souls Unitarian
	Formed task force
Writing survey
Recycle paper, ink cartridges 
Heat shields behind heaters
Energy efficient boiler
	Educate congregation through pieces in newsletter

	Allisonville Christian
	Recycling
No styrofoam - no paper plates
	 

	Bethlehem Lutheran
	Recycling first Sunday of month
Energy audit
Renovation and upgrades of building
Keep Indianapolis Beautiful project
Reduced paperwork
	Changing attitudes
Project with Neighborwoods tree planting
Earth Day celebration

	Bloomington Congregations
	Cut carbon workshops (19 congregations)
	 

	Broadway United Methodist
	Eco-friendly church building upkeep and maintenance
Education - Green tips in bulletin
Green kitchen
Paper recycling
Neighborhood garden
	Survey of congregation
Neighborhood gardens - sell produce

	Central Christian
	KIB planting trees
Recycling
Biodegradable meal supplies
CFLs
	Tree planting
Computers

	Christ Lutheran in Kokomo
	Education in newsletter
Pick up recycling as individuals
	Investigate a group to get more action in Kokomo

	Christ the King
	Increase awareness
Bike or walk to church
Recycling bins
e-use board for exchanging second-hand items
	For Earth Week, four special days representing reduce, reuse, recycle and educate


	Congregation/ Organization
	Accomplishments
	Ideas or Plans for 2009/
Future Action

	Circle UU Fellowship
	Wildlife yard work
Recycling
CSA Food Co-op
Formed Green Sanctuary committee
Insulation in remodeling
Energy-efficient lighting and thermostat
	Buy and distribute CFL bulbs
Looking to get involved in larger neighborhood projects
Using church as example/demo

	Earth Care Bloomington
	 Cut your carbon workshops
Walk, bike, walk or bus to worship
Interfaith Green Team that works with congregations just getting started
	

	Epworth United Methodist
	Energy bill and building audit
Congregational survey
Earth Sunday celebrations
Reused Threads fashion show
Movie nights sponsored with Sierra Club
Insulated Dover meeting house to save natural gas costs
Paper & fish fry recycling
Reusable shopping bags
Simple Living theme in 2008
	Weekly "Green & Thrifty" tips in bulletin
Local food Pitch-in with Sierra Club and Slow Food Indy
Tree-planting with KIB
Host second Reused Threads Fashion Show
Energy audit
Provide Kill-a-Watt electricity meters for members' use
Reduce size of bulletin


Weekly tips


Energy audit


Film series

	Vegetarianism
	 
	

	First Friends
	No Styrofoam cups
Recycling services 
1 acre Herb garden
Biodegradable trash bags & cups from Greenway Supplies
Sunday School: Quaker Earth Care Witness
	April will be sustainable living month
Messages/lessons aimed at sustainable living
More with eco-corner
Lots of education
Energy audits

	First Mennonite
	Converting 5 acres of lawn to wildlife habitat
Use real flatware and plates
	Green Sanctuary Action Plan

	Geist Christian
	Landscaping/stormwater retention
LEED rating system in new building
	 

	Grace (Morristown)
	Tiled up concrete for new building - Temp control
	 

	Holy Spirit @ Geist
	Green garden
Retention pond feeder for sprinkler system
	Dieticians Workshop
Gardening Workshop
Library resources

	Hope CRC Indianapolis
	Facility improvements (high efficiency furnaces, etc.)
	 


	Congregation/ Organization
	Accomplishments
	Ideas or Plans for 2009/
Future Action

	KI Eco-Center
	 
	Making information accessible, especially in urban settings to all constituents of congregation
Add a rain garden
Put all youth into service learning projects

	Lafayette UU Church
	 
	Tracking how many bulletins are recycled
Purchase lot meter
Earth-centered religious education or Sunday school program
Rain garden demo project

	Lawrence United Methodist
	Newspaper recycling
Monitoring energy consumption
90% CFLs
Repaired boiler for 20% energy conservation
Youth corps
	 

	North Meadow Circle of Friends
	Vegetable garden
Yearly meeting: Presented Green info
Film: Power of Community
	 

	North United Methodist
	Week of events around Earth Day
At risk youth learning to grow food
Farmer's Market at church
	Newsletter on-line instead of mailing
Educate people to unplug things when not used
Suggestions in monthly newsletter

	Orchard Park Presbyterian Church
	Educational Series
Recycling
Living Lean and Green Workshop
Water and Soil Conservation
	Recycling Center
Grounds: Water and soil conservation

	Our Lady of Lourdes
	Garden and habitat with bog and bird feeders built with KIB grant. Kids maintain it.
Recycling in school
Abitibi recycling bin
	Proposal to Parish Council for Earth Ministry
Recruit Earth Ministry members
Low Carbon Footprint class
Integrate green practices in 100-year anniversary events throughout year

	Second Presbyterian
	Low carbon class
Energy audit/motion sensor light switches - electronic records
Using ecologically friendly enterprises
Green Concepts education with youth
CFLs installed
Retrofitted HVAC system to recycle AC chiller water
1959 and 1988 additions retrofitted with energy-saving fixtures
Rain sensors added for irrigation system
More comprehensive maintenance program
Auto adjusters dial down outdoor parking lot lights at night when no motion detected
	Show the economic justification of green projects
Collection of water runoff for irrigation (idea stage)

	Congregation/ Organization
	Accomplishments
	Ideas or Plans for 2009/
Future Action

	Shalom Mennonite
	 
	Tree planting with KIB
Maintaining standing timber
Community garden

	Shalom Mennonite
	Green power
Clearing invasive species
	Tree planting with KIB
Maintaining standing timber
Community garden

	St. Alban's Episcopal
	Working new heating and cooling system with a well in ground
	Recycling 33 1/3 records

	St. Christopher’s Episcopal-Carmel
	Recycling 
Programmable thermostats
Formed task force
Community garden
	Rain barrels added to gardens
Have clergy involved in a Sunday evening dinner during Lent

	St. Luke’s Catholic
	Care for Creation committee
Cloth shopping bags for church festival
Congregation survey
Eco-center visit
	Audit the building and grounds
Something to emphasize Earth Day/Week

	St. Luke's United Methodist
	Mission statement and pledge
Education: movies, speaker series, Sunday a.m. focus on topics (composting, hybrid cars)
Green shopping bags
Earth mass with Green Fair
Green conferences
Neighborwoods as part of Spirit & Place
Shopping Bags
No styrofoam cups
	Neighborwoods KIB Project to plant 100 trees downtown

	St. Paul's Episcopal
	Church to use only glass, ceramics, recyclable plastic (no styrofoam)
Going Green Fair with shopping bags
Green tips in weekly e-mail
Website link in church home page
E-cycle event (computers, electronis, anthing with a cord)
Energy audit
	Forum series on faith-based green ideas
Would like to collaborate with other Episcopalian churches in area

	St. Thomas Aquinas
	Community compuer drives (West Africa)
Green corner in bulletin
Cardboard recycling
Styrofoam ban
Eco-spirituality faith-sharing group
Composting
	Electronic transfers
Establish an organic community garden
Keep working proposal to Council

	Trinity
	Rented thermal camera to detect heat leaks 
	Offer Low Carbon Diet class to community
Shopping bags from recycled materials

	UU Church of Lafayette
	Energy audit of building with Indiana Community Action Agency
Changed light bulbs
	 


	Congregation/ Organization
	Accomplishments
	Ideas or Plans for 2009/
Future Action

	UUI
	 
	Energy audit
Community garden - add the concept of compost

	Wings of West Africa
	 
	Names of contacts – computer drive

	No Church Name Listed – Report from Entire Table
	 
	Supplemental Energy - Solar-wind
Clear tools to understand priorities and costs (good & bad)
Getting more congregation members involved
More education/ignite passion
Renewable Energy - House Bill 1622 - investment opportunities
Stewardship workshop
Monthly focus - keep going
Neighborwoods


III. Challenges or Problems Encountered

The following are challenges or problems reported by the congregations, grouped into categories.

Congregational Member Support (12)

· Buy-in from members

· Get members on board – urgency

· Getting people focused and started

· Overcoming apathy

· Getting people to do it

· Changing attitudes (we keep getting Styrofoam)

· Most people want to cooperate

· Keeping people involved

· So many people in congregation - very labor intensive – all about building relationships

· Education: Stop debate and start work

· Some issues are a hard sell

· Inspiring interest and involvement

Congregational Leadership Support (9)

· Making it a priority and getting ministerial support

· Need someone to say, “How can I support you?”

· Getting sound pastoral support

· Priest in the pulpit needed

· Parish Council commitment

· Some Trustee opposition to insulating a building

· Getting support from Board of Trustees

· Church Trustees: Importance of green church maintenance

· People changing their mindset. Emphasis is on saving money vs. stewardship

Non-Financial Resources (8)

· Competing for volunteer time

· Indianapolis is not an easy place. There’s not a support system for environmental efforts.

· Getting people to show up for meetings

· Biting off more than you can chew

· Prioritizing issues

· Those involved tend to be those who are already busy

· Maintaining momentum

· Sustaining sense of urgency

Advocacy & Outreach to Community (7)

· How to support legislation

· Connecting groups for coordinated agenda

· Getting word out about Wings for West Africa

· Public transportation a problem

· What can we do in the community to lead them to green initiatives?

· How get changes to not just congregation

· Internal/external focus efforts

Financial (5)

· Working projects into budget. Finding a reasonable pay-back period.

· Approval for additional money

· Money – showing cost-benefit analysis

· Budget restraints – need economic justification

· Problems with any costs at all

Facilities (4)

· Church building built in 1892

· Using facility during the week

· Don’t have much green space

· Retrofitting old facilities (Lighting/HVAC)

Energy Efficiency (4)

· Energy Audit – getting people to do

· On-site electricity generation: how to add to the church?

· Solar panels are expensive

· Expensive to be LEED certified

Skills/Knowledge (2)

· Not sure of our skills

· Starting task force de novo. No established path

Communications (2)

· Nothing in the newsletter

· Need to communicate

Recycling (2)

· Removal of recycling bin by Indianapolis Recycled Fiber

· Initial opposition to paper recycling bin.

Other (1)

· Mercury in CFCs

VI. Possible Joint Efforts

The following are ideas for possible joint efforts by congregations with green ministries. The suggestions are grouped into common themes and categories.

Sharing Resources

· Common/shared resources such as shredder, composter, thermal camera, meters, local food, rain barrels, movies
· Join together to negotiate discount pricing of CFLs, etc

· Handbook for educating and awareness, pooling resources to get energy audits, compile best practices

· Sharing equipment or renting equipment together, like thermal cameras, meters

· Approach ICA, local markets to buy local food. Use our buying power. Co-op buying: light bulbs & rain barrels

Assistance for Green Ministries
· Speakers bureau from churches who have green ministries to speak at churches getting started

· Continue these Green Congregation workshops

· Have churches specialize in certain area of green ministries, so we are not duplicating efforts

· Invite surrounding congregations for guest speakers and demos

· Share between more mature green ministries and newer ministries

· Joint education projects – technical education on specific objectives

· Share an energy auditor

· Networking/Speakers Bureau

Communications
· Collect data and statistics from churches that have retrofitted or implemented energy-saving projects

· Create some kind of group identity for this organization to raise awareness and credibility (a brand & logo)
· Share invitation to events, speakers, movies among congregations
Service Projects

· Community garden shared by churches in geographic area

· Churches work with non-profit to weatherize homes of elderly and low-income people

· Create a rooftop community garden

· Plant trees in a neighborhood

· Work with Mid-North Church Council on food issues

Coordination & Advocacy

· Work together for green policies – use HEC, CAC and Improving Kids Environment

· Lobby together on issues at Legislature

· Civics 101: Power of the pen. Advocate. Write your pastor and get that person on board. Political advocacy. McKinney family gave money to the city for the Sustainability Office

· Get faith communities to help with legislation

· Encourage Archdiocese of Indianapolis to have Earth Ministry group at each parish

· Getting all churches in Carmel together
· Have a multi-congregation celebration of what’s already been done

· Find an issue on which multiple congregations agree and go to elected officials

Other

· Field trips to St. Mary of the Woods, KIB, etc.

· Use Mary Lea Environmental Center as a resource

· Goal of 10 percent reduction on electric bills
· E-cycling and Wings for West Africa (will take anything with a cord)

· More frequent Toxaway days

· Address market issues for recycling plastics

· Keep up these groups for recycling

